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David B. Holl
Fresident and
Chiof Qperating Offlcer

The Hohotable Tom Lantos

United States House of Representstives
2413 Rayburn House Office Building
Weshington, D,C, 20515-0512

Delivered via fax: 202-226-3581
Drear Congregsmen Lantos:

Richard Rogers, Mary Kay Inc.'s Cheirman snd CEO, has shared your November 17,
2003, letter with me and asked me to respond. Let me assure you that we take this matter
very seriously and appreciate your concems, We have talen various steps to address the
issues at hapd, and we would like to share those with you. We believe, however, that
these actions are best explained in a factual context.

Mary Kay China began operating in 19935 and quickly realized not only that the Mary
Kay opporfunity was aftractive to women in China, but also that so many women there
had few other meaningful business opportunities, As you know, Chinese women are
often under- or unemployed workers, especially in a market transitioning from 2 centrally
planned economy to a market economy.

Mary Kay China grew very rapidly, as did many of our competitors. As eerly as 1997,
thers were an estimated 2 million people engaged in direct selling in the Chinese marlcet.
Fraudulent operators of pyramid schemes also flourished and took advantage of many
Chinese consumers. The PRC govermment moved quickly in sarly 1998 to stabilize the
market and protect consumers by banning the pyramid schemes, but in the same action
also banned legitimate direct selling. With the assistance of the 1S government and the
coaperation of the Chinese government, Mary Kay aud a few of its competitors were
permitted to resume operstions in late 1998. Nevertheless, Mary Kay and otlers
operating similar to Mary Kay conihue to face & varisty of challenges on a daily basis.

As with so many other challenges the Mary Kay China staff has faced, the staff acled
very quiclkly and in earnest to address growing concerns that Mary Kay meetings could
be used for purposes other than conducting the business of demonstrating and selling
Mary Kay products. The Maty Kay China staff requested that members of the sales force
8ign a pledge stating that they must conduct their Mary Kay business in accordance with
the laws of the country. Falun Gohg was mentioned in the pledge &g an example of an
organization the Chinose government considers illegal.
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When Mary Kay Inc, learned that the pledge was not being interpreted as intended, we
worked with Mary Kay China to bring its sales force agreement in line with practices in
ather coyntries. In every conntry where we operate, Mary Kay expects its sales force to
comply with all laws applirable to the conduet of its Mary Kay business.

The pledge is no longer in use. Our revised Mary Kay China sales force agresment
supercedes the pledge and now includes o statement indicating that sales force members
will operate their businesses in accordance with the laws of the country, but it does not
mention any particular organization, religion, practice or movement. We believe this
action is consistent with the action requested by you and your colleagues in your letter of
November 17, 2003.

We understand you have been informed by others that several Mary Kay China sales
foree members were terminated for failure to gign the pledge. Wo have investigated and
determined that no one was terminated as a result of refising to sizn the pledge durine
the short time it was in use,

On behalf of the entire Mary Kay organization, I would like to thank you for sharing your
caneerns with us and for the opportunity to provide a response. We are also providing
this information to each of your colleagues whe jeined you in signing the November 17,
2003 letter to Richard Rogers.

Sincerely,

David B, Holl
President and CQO

CC; Richard R, Rogers, Chairman and CEO





